1- PROJECT OVERVIEW:

This project aims to implement an agricultural system of production of commodities focused on
human and animal feed, directly benefiting the community where the project will be situated through
the generation of income and work, diversity of food — corn, soybean, bean, peanut and ginger — and

assistance in maintaining food security.

The team of professionals responsible for the project is highly specialized in the cultures
contemplated in it and will also be responsible for ensuring the execution of all activities, as well as
the training of the local workforce. Every commodity produced will be benefited and processed

locally.

The production will take place in an ecologically sustainable way, not harming the environment,
optimizing the usage of water and clean energy sources. The project provides investments in
infrastructure, machinery and agricultural implements to ensure that the best production practices

will be applied, to reach an output of a high yield of each crop planted.

Mozambique has agricultural aptitude, great climatic conditions, fertile land and water resources.
Such conditions are favorable for agricultural development with a focus on high yields in tons per

hectare planted.

The lands where this project will be constituted and implemented are located in a strategic location

in Mozambique, which allow us, in addition to the conditions listed above, an excellent logistical flow.




2- GOALS:

(Summary of the main objectives of the project)

General Objective: To produce agricultural commodities to supply the domestic and/or international

market for human and/or animal feed.

Specific Objectives:

» Produce agricultural commaodities in an area of 1,000 hectares located in Mozambique.

» Use 995 hectares for corn, soybean, peanut and bean production.

» Use 5 hectares, with drip irrigation system, for ginger production - product of higher added value.
>

Prepare structures for subsequent fish production in the second phase of the project.

3- VISION:

(Short, medium and long-term vision of the project)

Short term: Produce agricultural commodities — corn, soybeans, beans and ginger — of high quality
in an ecologically correct way, working on land within Mozambique to supply the domestic and
international market, using local labor and commercial partners. Contribute to the generation of

employment, income and technical training for Mozambican citizens.

Medium term: Partner with local producers, providing equipment and training for specialization,
technically developing aggregate local producers and increasing the volume of commodity
production. Start the development of fish farming in the region. Seek industrial partners for
commodity processing and manufacture of other derived products, such as soybean oil, animal feed,

peanut butter and cornmeal.

Long Term: Agricultural expansion of the project through annexation of more land, increasing the
range of products, being able to act in other commodities — such as cassava, wheat, sweet potatoes,
poultry, cattle and pigs — for the Market of Mozambique and SADC. Study economic and commercial

feasibility for our own processing of commodities.




