1- PROJECT OVERVIEW:
(Summary of general information about the project)

As the geographical position of Mozambique is quite favorable to Agriculture in all areas
(vegetables, fruits, cereals, oil seeds and others), with an extension of 36 million hectares of
arable land. Therefore, only an estimated extension of 3.9 million hectares is under
cultivation, and, in general, under rain conditions or dependent on rain.

In Mozambique most of the country is prone to rain. With this project we intend to raise
awareness and influence local communities to join, strengthen those communities on
agricultural practice, as a way to reduce the impact of deforestation and preserve the
environment, guaranteeing the sustainability of the populations, stimulating good practices
in the production and commercialization of products.

The initiative also aims to reduce waste and the reuse of these products, to innovate in other
inputs, while also reducing costs, both of labor through training of staff, as well as of the
activities of the producer and transport, increasing the productivity, boosting prices and
ensuring safety, hygiene and quality for consumers in different markets, thus contributing to
the appreciation of agricultural products and activities in a short, medium and long term view.

2- OBJECTIVES:
(Summary of the main objectives of the project)

General Objective:

Strengthen agricultural production, using certified seeds, seedlings with a high genetic
potential for fruit trees, organic enrichment of the soil that allows the increase and
improvement of the production quality and productivity of the crops and, consequently, the
income level of producers in family sectors, small and medium stakeholders, contributing to
the balance of the country’s trade balance.

Specific objectives:

v Analysis and organic enrichment of soils, use of certified vegetable seeds, cereals and
fruit seedlings, with high genetic potential that allow for the increasing and
improvement of production quality, productivity with high economic value,
contributing to forestry and reforestation through planting fruit species;

v Encouragement of good practices in production, through training and qualification of
producers, crop guidance, turnover, aiming at the valorization of the soil, product,




waste reduction and the use of surpluses for processing, transformation and
conservation, boosting other areas of economic interest.

v’ Strengthening a human resources, material, equipment and financial management
system, providing gender balance and equity in the development of producers and
facilitating commercialization in different domestic and foreign markets.

v’ Support and guide the legalization of associations of local producers, contributing to
the payment of taxes and other obligations inherent to trade.

3. VISION:
(Short, medium and long term vision of the project)

In short term

Transforming the company into a competitive resource management through its
institutionalization, maximize its actions, and synchronize the entire system, from human,
material, equipment and financial resources in order to contribute to the improvement and
enhancement of its activities.

For a small company to be inspired in order to create a positive impact in a country, it is
indisputable the availability of resources that can facilitate a greater operationalization and
execution of the objectives recommended within the development period. It is expected to
yield, increase production and productivity; create more local jobs, playing a key role in the
eradication of absolute poverty.

Establish a development plan properly mapped according to the potential, diversity and
specificity of crops produced in a given area and establish agreements and partnerships with
all stakeholders in order to introduce the integrated system. Acquisition of equipment
(Tractors and accessories, 8 ton vans, 32 ton truck and logistic support car).

Training and qualification of producers in the model (tools for professional self-sufficiency)
and acquisition of agricultural inputs (seeds and seedlings and irrigation system).
Commercialization of existing products while opening new areas of agricultural exploration,
following the standards according to the type of development sought.

Mid-term




