1- GENERAL VISION OF THE PROJECT:
(Summary of the General Information about the Project)

HIGH MILE COMERCIAL (LDA, is a Mozambican Company registered according to the
commercial laws of Mozambique. It is based in Pemba, the Province of Cabo Delgado.

HIGH MILE COMERCIAL, (LDA); has a Licence number n°: 3022/02/01/RT/2020, with VAT n°:
401139966, and is authorized to do its commercial activities on retail on all food stuffs including
fruits, vegetables, fish, meat, crustaceous, Moluscos, beverages, cosmetics and hygienic materials. It
also does activities of Supply chain of these Products.

Pemba is the Capital of the Province of Cabo Delgado in Mozambique. This is the Central point of
many megaprojects like Total (Liquified Natural Gas), Rubie Mining, Twig Exploration and many
more companies. This being the case, there is an influx of many people in Pemba from all walks of
life looking for employment and Services. The Current Population is over 250,000. This is three times
as compared to the population Five years ago.

Recently, Pemba has become the centre of Comercial and Io?istic activities within the Province of
Cabo Delgado. The Discoveries of Natural Liquified gas in Palma (Northern district of the Province),
the discoveries of other Minerals like Ruby, Graphite, Gold within the Province and the growing
Tourism Industries, are among the factors that influence the influx of people in Pemba.

All these Frojects call for many people to get concentrated em Pemba, the pinnacle of all Logistica,
Comercial and Administrative activities. In one way or the other, these people need to eat and get
some of the supplies to their various camps. In this case, High Mile Comercial, Lda has come as a
response of food supplies to the locals living in the city, to those living in the neighbouring districts
and those concentrated in the camRs of the Mega Projects as Total, which is exploring natural and
Liquefied gas in the Province which is hiring over 5000 people and which is expected to higher more
than 18000 people.

High Mile Comercial, Lda, makes part of the Forum of the Companies of the Province of Cabo Delgado, whose
main aim is to promote quality and quantity of food Products so as to supply the Mega project Company Total,
which is the main share holder in the Natural Liquified gas in Palma, within the Province.

2- OBJETIVES:
(Summary of the Principle Objectives of the Project)
The following are the Principle objectives of High Mile commercial, Lda:
e To make sure that profits are maintained at all costs so that the company continues to grow.
e To make sure that our customers get quality and affordable food supplies in time.
e To be connected to the global market of retails through exchange of experiences, services, and
interactions.
e To improve the diet of the local people of Pemba, and to give them employment, thereby improving
their lifestyles in their homes.
e To make sure that our products are well known to our clients.
e To support the local producers by buying their products and resell them. Such Products are chicken,
Meat and vegetables.

3- VISION:
(Short, Medium- and Long-term Vision of the Project)
e Short term Vision: to supply the local people with quality and affordable food products.
e Longterm Vision: To be a successful chain supplier of food products to megaprojects (oil and gas
companies, graphite Companies) available here in Pemba, A fungi in Palma and in the province of
Cabo Delgado at large.




