CHINESE INVESTMENT FUND APPLICATION

Nampula - Mozambique, 01 / March 2021TCS CONSULTORES LDA

TCS Consultores, Lda, (Transportes Consultorias e Servigos) is a private limited company,
headquartered in Mozambique in the province of Nampula, located at Av. Dos FPLM,
Neighborhood Muahivire and which was created in order to develop sustainable actions for
development , offers its services of Accounting, auditing and business management
consultancy, Car Rental, Building maintenance, Office cleaning, photocopying and typing,
business cards and support for studies in academic and professional research

1- 1- PROJECT OVERVIEW:

(Summary of general information about the project)

The project will help entrepreneurs and create a value chain in small businesses at the level of Nampula
province, with benefits for rural communities, small farmers, rural traders and other actors in disadvantaged
society. And the project will also help in the acquisition of tools and equipment for work and management
to allow the operation and continuity of activities. Add a vehicle to support services and to rent vehicles
that, through a good vehicle, can increase your fleet over time. And increase scanning, printing and

administrative jobs for other companies.

2- OBJECTIVES:
(Summary of the main objectives of the project)
The project's main objectives are: to help vulnerable family members in income management and the promotion

of entrepreneurship at the level of rural communities.

Secondary objectives: acquire work equipment that will allow you to develop your business;

Increase the company's productivity, through value chains and synergies between small companies;

Generate new work posts, with the appropriate growth and equipment, the company will hire new staff and to
safeguard the smooth running of the company;

Train company staff in order to improve and improve the quality of their services to be accepted in the market;
Develop the institution, a part of the value will be applied to the institutional development process




3- VISION
(Short, medium and long term view of the project)

Short-term vision - the company will engage in the corporate market and acquire the ability of the market to
compete through new investments and institutional growth.

Medium-term vision - to be a company with employability and increased family income, to have good
assistance to employees and other users in its value chain.

Long-term vision - to be a company with international service quality standards in order to compete on an equal
footing with international companies.
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