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1-  PROJECT OVERVIEW: 
(Summary of general information about the project) 

Modernization Project of the Machava Business Incubator (IEM) 

IEM has an infrastructure area with an area of approximately 8,760 m², where there are 3 buildings namely: 

2- Block I with 956 m²; 

3- Block II with an area of 1,940 m²; 

4- Block III with an area of 113 m². 

IEM is located at Avenida das Indústrias (Zona Industrial), Cidade da Matola. Currently, the service is provided 

for: 

 Incubation (in the carpentry area) of Micro, and Small Companies 

 Machining of carpentry and 

 Space rental. 

The infrastructures are obsolete and the intention is to: 
 Rehabilitate and / or build the facilities; 

 Modernize equipment; 

 Implement a business center and Academy; 

 Modernize the provision of incubation services; 

 Produce furniture and sell it in Mozambique and outside the country. 

5- OBJECTIVES: 
(Summary of the main objectives of the project) 

General Objective 
• Modernizing IEM 

Specific objectives 

Mobilize resources with a view to: 
 Rehabilitate and modernize Block I with a view to modernizing incubation services in the carpentry and 

Mercenary area; 

 Acquire modern equipment and machinery for equipping block I; 

 To rehabilitate and build blocks II and III from offices, offices, conference rooms and demonstration plants will 

be built. 

 Provide space rental services (offices, factories, conference room) for the beneficiaries of the incubation and 

the Business Academy / Business Center. 

 Hire of carpentry equipment. 

 Capacity building and training in the use of machinery for entrepreneurs in the field of carpentry and joinery. 

 Provide Business training services (Management, Operations and Business administration). 

 Provide business facilitation Services 

6- VISION: 
(Short, medium and long term view of the project) 

 To be a Business Incubator par excellence, incubating carpenters and joiners of international standard and 

selling furniture and furniture with international quality standards and in the medium and long term perspective 

it is intended to be an academy and business center in the province of Maputo. 


