1- VISAO GERAL DO PROJETO:

(Resumo das informacdes gerais sobre o projeto)

From long years, it be seeing that the Coastal Provinces (Nampula and Cabo Delgado) has a lot of sea food available
and the interior Provinces (in this case Niassa) has a lot of Agricultural Products (that are recommended to grow on
low temperature area), but there is a small problem on this distribution, it’s not easy to find the Sea Products in
Interior Province and also it’s difficult to get quality Agricultural Products in Coastal Provinces and when the products
are available for both sides the prices are so high and repel the costumer with a low capability of buying.

So this project pretend to eliminate this scarcity for both sides and practice an available price to make it possible to
achieve a lot of people that are on need of this products but cannot afford.

The project will do fields of Agricultural Products in Niassa and take it to the Coastal Provinces (Cabo Delgado: Pemba
and Nampula: Nampula and Niassa City), then from Coastal Provinces will buy from the fisherman sea products and
take it to Niassa Province (Cuamba and Lichinga).The Project also will be working with some farmers close to the
fields, as promotion and will buy from them to motivate them and to insure more products to be send all over the
year to the Coastal Provinces as they has an huge scarcity of the products.

The Agriculural Products will be:-Potato, Carrot, Peas, Garlic, Green Beans, Beans, Broccolis, Cabbages, Pepper and
Onion.
The Sea Products will be:-Variety of Fishes, Shrimp, Squid, Lobster, Octopus and Clams.

2- OBIJETIVOS:
(Resumo dos objetivos principais do projeto)
» To provide Agricultural Products to Coastal Provinces (Nampula and Cabo Delgado);
» To provide sea food to Interior Province (Niassa);
» To Promote and buy horticultures and other crops on the farmers on interior Province
(Niassa);

3- VISAO:
(Visdao a curto, médio e longo prazo do projeto)
> Short-term vision: Supply Agricultural Products to Coastal Provinces and sea food to Interior Province;
> Maedium-term vision: Strengthen the production and delivery process for once a week to our groceries stores

and retail markets,
> Long-term vision: Expand the production and delivery process in order to be a recommended Company on

Region, National and International bases.
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